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 Upcoming Foothold 
Webinars 

 
 

August 23 at 2PM:  
New Features and Functions:  
August Enhancements 
 
Description:   
This webinar series focuses on new 
and improved functionality deployed 
each month. See demonstrations of 
many of the new features listed in 
each month's What's New in AWARDS 
section of the monthly FootNotes 
news email digest. 

 
 

Upcoming  
HMIS Trainings 

 

Foothold New User HMIS 
Training 

August 31, 2016  
Amityville, NY 

 
The Aug. 31 session is full! 

 
 

In addition to the monthly 
Foothold training, Wayne Scallon, 
HMIS Support Supervisor with the 

LICH is available for one-on-one 
or small group trainings at all 

levels for new or current HMIS 
users. 

 
Click links below for more 
information and registration. 
Webinars are FREE live sessions with 
Foothold instructors. 
 
Questions? Contact Wayne Scallon or 

Foothold Technology directly. 

 

 

In this Issue 
 

Coordinated Entry 

 What is Coordinated Entry? 

 What role does our COC and our HMIS play? 

_______________________________________ 

System Performance Measures 

What they are and how they will be used to measure our 

community’s response to homelessness 

_______________________________________ 
 

Please Join Us for the HMIS Workshop  
Keys for the Homeless Conference  

Touro Law Center 
Friday October 28, 2016 

_______________________________________ 

 

Please be sure to take advantage of the free Foothold 
webinar on August 23.  Just click on the link on this page for 

quick and easy registration. 

 

 

Thank You 
 

 

http://www.eventbrite.com/e/footholdconnect-new-features-and-functions-august-2016-enhancements-tickets-26522892686
http://www.eventbrite.com/e/footholdconnect-new-features-and-functions-august-2016-enhancements-tickets-26522892686
mailto:wscallon@addressthehomeless.org
mailto:connect@footholdtechnology.com
http://footholdtechnology.com/foothold-connect/expo/
http://www.addressthehomeless.org/#!keys-conference/qph8m
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What is Coordinated Entry? 

 
Provisions in the CoC Program interim rule require that CoCs establish a Centralized or Coordinated Entry 

System.  HUD’s primary goals for coordinated entry processes are that assistance be allocated as 

effectively as possible and that it be easily accessible no matter where or how people present. 

 

Coordinated Entry, also known as coordinated assessment or coordinated intake, paves the way for 

more efficient homeless assistance systems by: 

 Helping people move through the system faster (by reducing the amount of time people spend 

moving from program to program before finding the right match); 

 Reducing new entries into homelessness (by consistently offering prevention and diversion 

resources upfront, reducing the number of people entering the system unnecessarily); and 

 Improving data collection and quality and providing accurate information on what kind of 

assistance consumers need. 

 

Coordinated Entry is ideally a system-wide process and can serve any and all populations. Systems may 

accomplish coordinated entry through the use of a centralized phone hotline (e.g. a 2-1-1), a single 

physical point of assessment (through an emergency shelter or a dedicated assessment center, for 

example) or a decentralized coordinated system (with multiple assessment points all employing the 

same assessment and referral process). 

Each assessment point in a coordinated system handles assessment or screening of consumer need, data 

entry, referrals, and, potentially, program admissions. Ideally, these centers are the main access points 

for prevention and diversion services as well. Assessment center staff, after an initial assessment, should 

either provide the necessary prevention or diversion services or admit or refer a family to the program 

that is best equipped to get them into permanent housing as quickly as possible. 

 

HUD does not require CoCs to use their HMIS as part of their coordinated entry process. However, many 

communities recognize the benefit of using this option and are working to implement HMIS into their 

coordinated entry process. 
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Coordinated Entry in our CoC and in our HMIS 

Our AWARDS/HMIS contains functionality known as "Central Intake".  Any project in 
AWARDS can be set to “Central Intake” regardless of the type of intake form in use.  When 
an admission is processed in a program set as a Central Intake project you can then place 
the client into another project using the "Select Program for Placement" drop down on the 
client’s Face Sheet.  The admission record in the Central Intake project remains left behind 
so that project has a record of everyone who has been served.   

Prior to “placement” in the proper program, client characteristics and special needs 
information would be collected and assessment tools could be used to help determine 
vulnerability and prioritization.  This may be a standardized assessment tool like the VI-
SPDAT.  This information would then be matched to program eligibility criteria to find the 
most appropriate and available housing option. 

Currently our HMIS software vendor, Foothold Technology, is working to enhance and 
improve the current Central Intake functionality and deploy new projects intended to help 
our CoC implement and manage a Coordinated Entry system as effectively as possible. 

Over the next several months Foothold will be deploying projects that include: 

 Waiting List Builder – Uses AWARDS ReportBuilder functionality to match client 

needs to program eligibility criteria. 

 Service Referrals Revamp - Specify if an agency is used for Intake/Admission 

Referrals In, or Service Referrals Out, or both.  Will simplify the process of adding 

Referrals at intake and adds a new Service Referrals ReportBuilder. 

 Customizable Consent Forms – Uses FormBuilder to create customizable consent 

forms. 

 Cross-Database Sharing – Expands the ability to transfer referrals and forms across 
HMIS databases. 

While we eagerly anticipate these enhancements and additions to our HMIS, the 
Long Island Coalition for the Homeless is actively gathering information from our 
agencies on program characteristics, client eligibility requirements and contact 

information in an effort to exact a manual solution to the coordinated provision of 
homeless services in our community. 

 

 

 

 

 

  

http://www.orgcode.com/wordpress/wp-content/uploads/2014/08/VI-SPDAT-Manual-2014-v1.pdf
http://www.orgcode.com/wordpress/wp-content/uploads/2014/08/VI-SPDAT-Manual-2014-v1.pdf
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System Performance Measures 

In 2009, the McKinney-Vento Homeless Assistance Act (Act) was amended by the Homeless 
Emergency Assistance and Rapid Transition to Housing Act (HEARTH Act). A critical aspect of the 
amended Act is a focus on viewing the local homeless response as a coordinated system of 
homeless assistance options as opposed to homeless assistance programs and funding sources 
that operate independently in a community. To facilitate this, the Act now requires communities 
to measure their performance as a coordinated system, in addition to analyzing performance by 
specific projects or project types. 
 
The intent is to encourage CoCs, in coordination with all other homeless assistance stakeholders 
in the community, to regularly measure their progress in meeting the needs of people 
experiencing homelessness in their community and to report this progress to HUD.  HUD will use 
the system-level performance information as a competitive element in its annual CoC Program 
Competition and to gauge the state of the homeless response system nationally. 
 
There are two primary data sources CoCs will use to collect system-level performance measures:  
 

1. Sheltered and unsheltered PIT count data reported through HUD’s Homelessness Data 
Exchange.  

2. Client-level outcome information based on data collected in HMIS and unduplicated 
across all continuum projects that contribute data to HMIS within the CoC.  

 
The following seven system-level performance measures will help communities gauge their 
progress in preventing and ending homelessness:  
 

1. Length of time persons remain homeless 

2. The extent to which persons who exit homelessness to permanent housing destinations 
return to homelessness 

3. Number of homeless persons 

4. Jobs and income growth for homeless persons in CoC Program-funded projects 

5. Number of persons who become homeless for the first time 

6. Homelessness prevention and housing placement of persons defined by Category 3 of 
HUD’s homeless definition in CoC Program-funded projects 

7. Successful housing placement 
 

*Please Note:  The System Performance Measures Report is a “system-level” report, running the report 
requires that you have access to all agency program data in our HMIS.  Only those assigned to the 

AWARDS User Group of CoC Executive Officer will have access to the report. 
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System Performance Measures 

The purpose of these measures is to provide a more complete picture of how well a 
community is preventing and ending homelessness. The number of homeless persons 
measure (#3) directly assesses a CoC’s progress toward eliminating homelessness by counting 
the number of people experiencing homelessness both at a point in time and over the course 
of a year. The six other measures help communities understand how well they are reducing 
the number of people who become homeless and helping people become quickly and stably 
housed. 

Reductions in the number of people becoming homeless are assessed by measuring the 
number of persons who experience homelessness for the first time (#5), the number who 
experience subsequent episodes of homelessness (#2), and homelessness prevention and 
housing placement for people who are unstably housed (Category 3 of HUD’s homelessness 
definition) (#6). Achievement of quick and stable housing is assessed by measuring length of 
time homeless (#1), employment and income growth (#4), and placement when people exit 
the homelessness system (#7). 

The performance measures are interrelated and, when analyzed relative to each other, 
provide a more complete picture of system performance. For example, the length of time 
homeless measure (#1) encourages communities to quickly re-house people, while measures 
on returns to homelessness (#2) and successful housing placements (#7) encourage 
communities to ensure that those placements are also stable. Taken together, these 
measures allow communities to more comprehensively evaluate the factors that contribute 
to ending homelessness. 

For CoCs to accurately assess their progress using these measures, they must ensure that 
their HMIS data is as complete and accurate as possible, from data entry to report 

generation. 

 

Attribution and Resources: 

The information contained in this issue of the HMIS Newsletter was taken in part from HUD 
documents and guides.  For more information on Coordinated Entry and System Performance 
Measures, click on the links below. 

Coordinated Entry 

System Performance Measures 

 

 

 

 

https://www.hudexchange.info/resource/4427/coordinated-entry-policy-brief/
https://www.hudexchange.info/resource/3894/system-performance-measures-introductory-guide/

